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Quem somos nos

Lilian Souza
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Product Owner na ExxonMobil
Curitiba/PR
RP UFPR | MBA USP

ICAgile Certified Professional in
Agile Product Ownership

Scaled Agile Certified SAFe 4
PO/PM
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Rafael Reis

Agile Coach na Adaptworks
Life Coach pela SLAC
Curitiba/PR

12+ anos na area de tecnologia e
projetos
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Product Owner por 2 anos
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STAKEHOLDER (s.) ExgonMobil ¢ ) adaptworks
parte interessada; ator, envolvido, interessado direto ou

indireto, participante; quem tem interesse

> Agqueles que possuem interesse e influéncia para impactar o
seu produto, programa, time ou projeto

> Podem ser favoraveis ou desfavoraveis
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People
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FALTA DE VISAO CONFLITOS DE MUDANCAS
COMPARTILHADA PRIORIDADES CONSTANTES
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Stakeholders

Identify Analyze Prioritize Engage Communicate
Stakeholders Stakeholders Stakeholders Stakeholders Often!

(Re)set Review
expectations expectations

Act on

2012 - Scaled Agile, Inc. expectations
Stakeholders Management Framework

2013 - Patrick Mayfield
Practical People Engagement: Leading Change
Through the Power of Relationships
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Areas do engajamento

Storytelling -
NENGEHE]

W

Colaboracao

Principios

6 chapéus do
engajamento

O poder do
“porqué”
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Marketing

Agente de mudangas
Politico

Contador

Lider

Especulador
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Identificar e ﬁ QUEM? J [ ADAPTARI ]1 Revisar
comecar a

constantemente
entender as e gjustar onde
partes necessario
interessadas

Estruturar a j[ COMO? ] [ ENGAJARI ]_L Colocar as
acoes em

estratégia da
abordagem pratica
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Priorizar os stakeholders e
as atividades Aigdeandm!.
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E como colocar
tudo isso
em pratica?
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High
Key Players:
Engage Closely
Power/
Influence

Spectators: Active Players:
Monitor Keep Informed

Interest in your

change e

Livar

Stakeholders Map



Priorizar
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Beneficios de engaja-los

Criar capital
social

Comunicacao
direcionada
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Reduzir o
workload do
Product
Owner
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Aumentar

feedback
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> Jemilo, Drew. The Stakeholder Management Framework for teams, programs and
portfolios. Scaled Agile, Inc., 2012. Disponivel em <https://agilealliance.org/wp-
content/uploads/2016/01/Stakeholder-Management-by-Drew-Jemilo-Agile2012.pdf>

> Mayfield, Patrick. Practical People Engagement: Leading Change Through the Power of
Relationships. Elbereth Publishing, 2013.


https://agilealliance.org/wp-content/uploads/2016/01/Stakeholder-Management-by-Drew-Jemilo-Agile2012.pdf
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Lilian Souza Rafael Reis

rreis@adaptworks.com.br
+55 (41) 99109-8270

lilian.j.souza@exxonmobil.com
+55 (41) 98704-6042

linkedin.com/in/lilianmonti linkedin.com/in/rafael-reis-b9332934
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Obrigado(a)!
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